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before a speech program is established, IT IS IMPORTANT 
TO determine the NEED, PREPARE THE COMMUNITY, LEARN ABOUT 
STATE REGULATIONS, SECURE A THERAPIST, AND PROVIDE ADEQUATE 

Facilities, guidelines and consultant services are available 
FROM A state agency. (MK) 
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STEPS TO FOLLOVJ BI SSTABLISHIi'IG A SPEECH AHD HEARING PRCXiRAM 



I* Preparing the Community and the School Personnel for the Program 



Because so many school-age children are educationally^ socially and 
emotionally handicapped hy speech and hearing problems, parents and teachers 
frequently are conscious of the need for a speech and hearing program long 
before it becomes possible for their school to hire' a 'specialist in this 
area.^ Since the supply of qualified therapists is limited and the number 
of children in need of these specialized services is so great, it is im- 
perative that the t^e of the trained therapist be utilized so that maximum 
results can be obtained. If this is to be done, it is essential that the 
school and community understand the exact function of the speech and hearing 
"ttierapist within the framework of a school system as well as their own 
duties and responsibilities in the total program, X'Jhen there is such an 
understanding, the therapist will be able to function more efficiently 
and a more profitable program will result. 

The community and the school personnel should realize that: 

1, The speech and hearing therapist serves children who have communi- 
cation problems involving speech, hearing or language* These 
children are identified through surveys or referrals. The thera- 
pist then diagnoses the problem, determines the needs of the child, 
and plans a program to meet these needs, 

2, The speech and hearing program should be organized on the basis 
of meet^g the individual needs of each child. This may be done 
by working Td.th the child in small groups, indi-vidually, or 
working indirectly in his environment. 

3,. The most common communication problem found in public schools is 
one of defective articulation— the inability to make or use certain 
sounds correctly in speech. The speech and hearing therapist will - 
also work with children who have such problems as stuttering, 
defective voice, cleft palate, cerebral palsy, hearing loss, de- 
layed language and others. 

The speech and hearing program is a program for remedial 
reading, for the mentally retarded, the ptysically handicapped or 
■fche emotionally disturbed, 

5. The therapist may be expected to act as a consultant to class- 
room teachers, adminxstrators and parents. In fact, cooperation 
between these individuals is a vital aspect of the program 
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STEP U,- Learning About State Regulations 



Mauerials Available* Instructions for establishing sp>eech and hearing 
programs in public schools are available from the Division of Special Ed- 
ucation, The following materials should be secured and carefully studied: 

S-1 ^ of the Rules and Regulations of the Commission on 
General Education , which implements the special education~Taw 
and under which all special education classes and programs are 
operated. 

Exceptional Pupils , Speech and Hearing Handicapped . A bulletin 
wnich describes the various aspects of a speech and hearing pro- 
gram and the responsibilities of those involved in such a program. 

Guide ^ Records and Rep orts for Speech and Hearing Therapy, a 
compilation of suggested record and r eport forms for the use of 
the therapist, 

State Report Procedure Sheet for Speech and Hearing Therapists, 
a detailed explanation of the completing of the state reports. 

Form 23 and 2k, 

From these material's, the school administration will learn that: 

1, For speech and hearing programs, local school corporations 
are reimbursed 70^ of the cost of salaries of therapists, 
to include salary for time spent in hearing screening. 

2, Certain requirements must be met for approval and reimburse- 
ment of the program by the Division of Special Education. 



STEP III, Securing Consultative Services 



The Division of Special Education of the Department of public In- 
struction provides consultant service to the schools in organization and 
operation of programs. Rule S-1 states that "A personal conference with 
a representative of the Division of Special Education is required before 
approval of additional classes or new programs is considered," This 
consultant service should be requested rather early in the planning so 
that the administrator can become familiar with the state regulations 
and the services available from the Division, The consultant service is 
also available for assistance in the community education aspect of the 
program. 
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STBP IV « Determining the Need 



Numerous studies have indicated that approximately % of schooi,>age 
j severely handicapped by speech and hearing problems. Another 
b/o could profit from the services of a speech and hearing therapist. 

Therefore, in a school population of 2^00, there would be approxi- 
maiiely 125 children in need of help fi-om a speech and hearing therpist 
and an equal number who would benefit from this type of program. Inasmuch 
as the caseload for each therapist cannot exceed 100, one therapist would 

be able to serve only the most severely handicapped in a school corporation 
OX this size^ 

A preliminary list of children needing these services can be secured 
from referrals and from the results of the annual hearing screening. How- 
ever, the final location and selection of pupils for the program must be 
made by the speech and hearing therapist after the program is initiated. 



STEP V. Securing a Therapist 



Since there is a shortage of speech and hearing therapists, it is 
necessary to plan well in advance of the beginning of the nrogram so that 
a therapist can be secured. 

To be approved for a reimbursed speech and hearing program, a thera- 
pist must hold an Indiana certificate in speech correction and hearing 
therapy. No emergency permits are issued in this area. 

In Indiana, therapists are trained at Ball State University, 

Indira State University, Indiana University and Purdue University and these 
schools should be contacted at a very early date. In addition, a aist of 

institutions in nearby states is also available from the Division 
of Special Education. 



oTEP, VI. Planning the Program 



• TD standards for speech and hearing programs have been specified 

estaSihSr ^ ^^sure that the best possible programs 

S^tandards for Programs as Stated in Rule S-1 ; 

1. Caseload for each therapist shall not exceed ICX). (Severitv 
and types of problems should be considered in'letermining 
the si^e of the caseload.) 

2. Each child shall have therapy for at least two twenty-minute 

periods each week. 
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3* Groups shall be no larger than five (^) children per group, 

k. Adequate facilities and equipment must be provided. 

Medical evaluations must be on file for all children having 
sjTTiptoms of acoustic, voice and aphasic disorders or cleft 
palate or cerebral palsy, (See Rule S-1, Section 3,) 

In addition, in scheduling the therapist’s time, careful consideration 
should be given to determining the number of schools which he will be 
expected to serve and the amount of time that must be spent in travel. 

One therapist should not be scheduled in more than five schools 
of average size and schedules should be planned so that a minimum 
amount of time is spent in travel. 

Beginning the program . If only a portion of the needed therapists can 
be hired, it will be extremely necessary that he operate on a schedule 
which allows him to use his time efficiently so that the school corporation 
can receive the best returns from the program. 

It is very unx-jise to have one therapist attempt to cover too much 
territory. In the past, therapists sometimes have been required to work 
with caseloads that were too high; to work in too many schools; and to 
see children too infrequently. Consequently, in these programs results 
have been meager and therapists and teachers have become discouraged or 
disinterested in the programs, 

A far wiser course is to limit the scope of the therapist’s activities 
to certain areas so that an effective job can be done with some children 
rather than a poor job with many children . In general, the therapist’s 
time shoxild be spent where there are the greatest needs, . 

Locating the Children , Many children will be referred to the 
therapist by teachers or parents. However, studies have shown that a 
screening program is much more effective in locating children who 
need therapy. 

The therapist and the school administration should determine the 
grade levels at which speech screening will be done and this program 
should be followed consistently from year to year. According to the 
rules and regulations governing hearing testing in Indiana, hearing 
screening shall be conducted in the first, fourth, seventh, and 
tenth gr?/'?s. Results of the screening and follow-up should be made 
available to the appropriate school personnel. The information gained 
from such a screening program is valuable in long term planning to 
meet the needs of the corporation. 



STEP VII. 



Provj.ding Ad equate Facilitd.es and Squipir.ent 



Rule S-1 states "Adequate facilities and equipment must be provided for 
5.11 special education programs and classes c" 

Standards for facilities and equipment for public school speech and 
hearing programs were apprcveo. on November 30^ i960, by the General 
Commission on Education and submitted uo the Division of School House 
Planning for inclusion in Rule B»l., They are as’ follows: 

Ic Room 

Ao Sise 

Ic Mini.muia 150 square feet 

2, Maximum approximately 200 square feet 

Be Location 

lo A specific 2.ocation to be used exclusively by the speech 
and hearing therapist during the time scheduled for this 
• prograiiio 

In a quie-u area of the building away from distrsicting 
noises « 

II ^ Cons brvxtion 

A» Adequate sound-absorbjjiig material 
Bo Adequate electrical outlets 
Co Adequate artifical lighting and windows 
Do Adequate ventilation and heating 
Er Color approprial.e to exposure 
F« Adequate storage space 

G, Mounted mirror, chcilk board and bulletin board 
IIIo Equipment 

A, Table (s) and chairs of approprjabe size 

B, Teacher’s desk 

C, Lock,ed filing cabinet or storage space 

D, Audioraetrio, recording rrp.ldfication equipment 
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STEP VIII. Applying for Approval and Reimbursement 



After consultation with a representative of the Division of Special 
Education, a Form 23S (Speech and Hearing) and Form 23 Instructions 
will be sent to the superintendent of. the local school corporation. 

Form 23 s is the application for approval of the program and should be 
submitted oy the superintendent by October 15 for full-year programs or 
by February l5 for half-year programs. After this form is reviewed, 
an approval sheet is returned to the superintendent indicating approval 
or disapproval of the program. 

During the year, therapists should keep accurate records of 
enrollment and attendance for local school purposes. 

By June 15 each year or ten days after the close of classes, the 
Form 2l*, Report of Special Classes, is submitted to the Division of 
Special Education. Form 2li is a request for reimbursement for all 
special classes and programs and is accompanied detailed instructions 
for filing. This form is audited the Division of Special Education and 
reimbursement is made during the following school year. 




